CALI FORNI A STATE PERSONNEL BQARD
DATE OF | SSUE: Septenber 29, 1992
MEMO TO  ALL STATE AGENCI ES AND EMPLOYEE ORGANI ZATI ONS

SUBJECT: REORGANI ZATI ON OF THE STATE PERSONNEL BOARD AND FURTHER
DELEGATI ON OF FUNCTI ONS

The purpose of this nmeno is to communicate information regarding
recent organi zational changes at the State Personnel Board (SPB)
and the decision to del egate further personnel functions to
departnments. The SPB, |ike nost General Fund agencies, has had a
substantial reduction to its budget for the current fiscal year.
This year's reduction has required a critical exam nation of al
resource expenditures, operations, and procedures. Although we
have been required to nake sone tough decisions on the allocation
of limted resources, our aimhas been to continue to assure that
the SPB's constitutional requirenents continue to be nmet and that
services provided to our clients are effective and cost

efficient. Additionally, where del egati on becones necessary,
sufficient witten guidance is avail able and departnents are not
unnecessarily burdened.

STATE PERSONNEL BOARD RECRGANI ZATI ON
Departnental Services Division -

The SPB's Policy Division has been retitled Departnental Services
Division. The Medical Ofice, Psychol ogical Screening, Technical
Trai ning, Legislation, Policy Devel opnent and Test Validation and
Construction Units fromthe Policy Division remain relatively
unchanged in the Departnental Services D vision.

The Board has consolidated its Merit Oversight Units fromthe
Affirmative Action and Merit Oversight Division and its Policy
Consultation Unit fromthe Policy Dvision into two Departnental
Services Units within the Departnental Services Division. It is
hoped that efficiencies can be realized fromsuch a consolidation
W t hout causing a decrease in service to departnents.

The Program Manager over the Departnental Services Units is
Warren Schwegel (653-1717). Analyst assignnents in the
Departmental Services Units are by subject matter rather than by
departnment. As a result, departnent staff will no | onger have a
single contact person at the Personnel Board. Rather, the person

to be consulted will vary with the issue to be di scussed.
Utimately, service to departnents should benefit from having
subject matter experts available for consultation on specific
issues. Staff, current assignnments and phone nunbers in the
Departnental Services Units are |listed bel ow



SUBJECT
Dept .

Exam nation planning, |ist
utilization, certifications

CEA and exenpt appoi ntnents
and appointnents via rein-
stat enent and reenpl oynent

Denoti ons, separations and
probati onary peri ods

Il egal appointnents, drug
testing and nmedi cal issues
i n appoi ntnents and separations

Dept .

Transfers, non- CEA Board
itens and resol uti ons

M scel | aneous appoi nt nent
and status issues (including
TAUs, LTs and Energency appts.)

Contracts,
assi gnnent s

t enpor ary

AA nonitoring and | ayoff
review, including Process for
Adj usting Seniority-Based
Layoffs (PASL)

Services Unit 1, Jerry W Donel

Services Unit 2, Edward P

ANALYSTS ASSI GNED

PRI MARY BACKUP
Manager (653-1397)
M R eger K. Barrett
653- 1601 653- 0818
Z. Gordon P. Enbly
653- 1597 657- 2389
K. Barrett M Ri eger
653- 0818 653- 1601
P. Enbly Z. Gordon
657- 2389 653- 1597
Al I en, Manager (653-1389)
(Vacant) M Rut kauskas

657- 2485

M Rut kauskas (Vacant)
657- 2485

V. Mendoza V. Caietti-
654- 9639 Bur gan
657- 2654
V. Caietti V. Mendoza
Bur gan 654- 9639
657- 2654

Affirmati ve Action and Exam nati on Services Division -

The Affirmative Action and Exam Services Division is responsible

for the devel opnment of Statew de Policy on Equal
Qpportunity and Affirmative Action Prograns for
t he division devel ops and adm ni sters

Governnment. Additionally,

exam nation services on a reinbursable basis,
line exam nation and certification systens,

Enpl oynent
California State

i ncl udi ng the on-
contracts with the

state departnents for the adm nistration of exam nations such as

Staff Services Analyst transfer exans, departnental
typing certification,

exam nati ons,

pronoti ona

etc. The division wll

continue to provide training and liaison to state departnents

utilizing the on-line exanlcert automated system
consul tation services,

t echni ca

O her

such as focused recruitnent and

affirmative action prograns planning may be provided on a

rei nbursabl e basis only.



The I nfornmati on Counter | ocated at the SPB' s Sacranento office

wi |l provide open exam nation information to the public on a
self-serve basis only. Copies of exambulletins will be provided
while supplies last. Individuals will be referred directly to

departnental testing offices for additional information on
speci fi c exam nations and enpl oynent opportunities. W wll
continue to maintain enploynent information on a 24-hour basis.
These phone lines are available in Sacranmento, San Francisco, Los
Angel es and San D ego.

DELEGATI ON:

Reduction of resources also requires further del egation of
functions. Del egation was consi dered only where gui dance is

avai lable to departnents in statutes, regul ations and nmanual
sections. In connection with this increased del egation, the
Departmental Services Division is planning to devote nodest
resources exclusively to manual devel opnent and mai nt enance. One
of the projects here would be to explore the possibility of
getting manuals and rel ated guidelines onto an el ectronic

communi cations system The Departnental Services Units also wll
be devel opi ng training progranms where needed to better provide
instruction and consultation to departnments on nerit-rel ated

i ssues. Hopefully, their efforts will provide departnents with

t he nost up-to-date gui dance possible in areas where del egation
has been accomplished. It is also hoped that increased attention
to up-front guidance in this manner ultimately will lead to
efficiencies in the operation of the civil service nerit system
at the Personnel Board and in departnents and, if successful,
should | ead to additional delegation in the future.

The follow ng actions, which previously required preapproval by
the Board' s Executive Oficer or staff, are now del egated to
appointing authorities, subject to post-audit by Board staff:

ACTI ON LAW AND REGULATI ON MANUAL
REFERENCE REFERENCE
Appropriate List Usage GC 19055 SM 6930
2CCR 264
Extension of Limted Term GC 19080- 83 PMPP 331
Appoi nt ment s
Ext ensi on of Tenporary GC 19050. 8 PMPP 340-
Assi gnnent s 2CCR 426- 427, 343
441- 444
Denoti onal T&D Assi gnnents GC 19050. 8 PMPP 340-
2CCR 426- 427, 343
441- 444

Revi ew of Recruitnent Pl ans GC 19230- 19237, SM 4470



19790- 19797

Tenporary Authorization Appts. GC 19058- 19059 PMPP 330

(ot her than pronotional TAUs) 2CCR 265 SM 3600

Transfer of List Eligibility GC 18950 SM 6915
2CCR 154, 240

Wthhold fromlist for failure GC 18935(a) SM 7400

to meet MX®

Departments are expected to conply with the criteria in the | aw
regul ati ons and manual sections for the respective actions, and
to retain for post-audit purposes sufficient docunentation to
show that the criteria were net. The Departnental Services
Division will be establishing a post-audit programto review
departnent decisions not only in regard to these actions, but

al so in other areas where del egation al ready has occurred.

In addition to this del egation, budget reductions require that
the Board staff do no exam ning except on a rei nbursabl e basis,
that it no longer participate in recruitnment activities w thout
rei nbursenent, and that it explore alternatives to providing
public information services on state jobs. Staff is also
considering ways to streanmline the annual Affirmative Action
Goal s and Ti net abl es process.

| f you have any questions about this nenorandum please consult
wi th one of the Departnental Services Division staff |isted
above.

/sl

GLORI A HARMON
Executive Oficer
(916) 653-1028
CALNET 453-1028
TDD (916) 653-1498



